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SAN DIEGUITO UNION HIGH SCHOOL DISTRICT

BOARD OF TRUSTEES
FAcCILITIES WORKSHOP

AGENDA

THURSDAY, NOVEMBER 8, 2007 DISTRICT OFFICE BOARD Room 101

4:30 PM 710 ENCINITAS BLVD., ENCINITAS, CA. 92024
|

A Facilities Workshop of the Governing Board of the San Dieguito Union
High School District has been scheduled for Thursday, November 8, 2007.
INFORMATION ITEMS

1. Call to Order

2. Capital Facilities Funds

3. Modernization Eligibility

4. Proposed 2008 Summer Projects

5. San Dieguito Academy Masterplan

6. La Costa Canyon Athletic Facilities

7. Recommended Construction Delivery Method

8. Adjournment

In compliance with the Americans with Disabilities Act, if you need special assistance,
disability-related modifications, or accommodations, including auxiliary aids or services,
in order to participate in the public meetings of the District’'s Governing Board, please
contact the office of the District Superintendent at (760 943-3501 Notification 72 hours
prior to the meeting will enable the District to make reasonable arrangements to ensure
accommodation and accessibility to this meeting. Upon request, the District shall also
make available this agenda and all other public records associated with the meeting in
appropriate alternative formats for persons with a disability.
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San Dieguito Union High School District

INFORMATION FOR BOARD OF TRUSTEES

TO: BOARD OF TRUSTEES
DATE OF REPORT: November 1, 2007
BOARD MEETING DATE: November 8, 2007
PREPARED BY: Stephen G. Ma

Associate Superintendent, Business

SUBMITTED BY: Peggy Lynch, Ed.D.
Superintendent

SUBJECT: Board Facilities Workshop

The following will be presented at the November 8, 2007 Board Facilities Workshop.
Staff will review in greater detail at that time.
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Agenda
o Capital Facilities Funds
e Modernization Eligibility
 Proposed Projects — Summer 2008
o Earl Warren Modernization
0 Sunset Modernization

0 San Dieguito Academy Masterplan
0 Move Relocatables
0 Replace Hardcourts
0 Plan South-East Corner

0 La Costa Canyon Athletic Facility

e Recommended Construction Delivery Method



Capital Facilities Funds

Mello Roos Funds

Approved Projects Balance as of 10/30/07 Qualified 94-2 Non CFD 94-2
$11,171,275 $4,077,707 $7,093,568

SDA PAC ($2,334,000)

LCC Small Projects ($50,000)

DNO Hardcourts ($93,700)

Sunset Beautification ($173,500)

Sunset Modernization ($436,547)

EW Modernization ($1,240,406)

Available $ 6,843,122 $989,960 $5,853,162

Other Capital Facilities Funds

Fund 25-18 $ 628,135
Fund 25-19 $ 2,221,980
Fund 21-09 $ 353,329

Total Available $10,046,566



46,566

($750,000)
($810,000)
$8,486,566
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Site Eligible Grants 60% State Share 40% District Match 100% Funding

Earl Warren MS 508 $1,860,608 $1,240,406 $3,101,014

Sunset HS 145 $654,820 $436,547 $1,091,367
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(1) Temporary Relos at future
PAC site and North East

corner to move to South East
== corner of site.



(2) Hardcourts that
would be lost by the
VPA project could be
replaced by the addition
of hardcourts at the
north-east corner.
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La Costa Canyon Athletic Facility

Need adequate space to house
new fitness equipment
purchased with PE Grant
($90K). Current weight room
facility i1s overcrowded.
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'Ea Costa Canyon Athletic Facility

By moving the weight room to a
new facility, the site will be able
to capture much needed storage

space.






3600 sq ft
ell with furnishings

uilding to house team room,
multi-purpose room, and
fitness/weight room.
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Recommended Delivery Method

|_ease/lL_ease-Back
e Permitted under Education Code section 17406

 Delivery method is gaining popularity in public school
construction statewide

e Similar to CM “At Risk” with a few variations
o Still negotiate fee, GCs, and shared contingency
 Books are open — transparent process

» Maintains team relationship between District,
Architect and Contractor
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Recommended Delivery Method

Structure of Lease/lL_ease-Back

Typically, a Lease/Lease-Back contractual arrangement
Includes three documents:

*A Site Lease

=The Instrument that leases the School District’s
property to the Builder

*A Sublease

=The instrument that leases the School District’s
property from the Builder back to the School District

A Construction Services Agreement
=\/ery similar to a typical construction contract
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Architect

Construction LM Euble}|
Services Agmt
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Recommended Delivery Method

|_ease/Lease-Back
¢ Pros
= Qualification based selection
= Early contractor involvement
= Subcontractor trades are competitively bid
= |Internal subcontractor prequalification

= Contractor can negotiate scope/price with subcontractors
without having to rebid

= Contractor can self-perform work
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f performed work if not
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Summer 2008 Projects

Proposed Schedule

Description

Send out Request for Qualifications

Review Requests for Qualifications

Select Lease/Lease-Back Builder

Board Approves Lease/lLease-Back Contract
subject to DSA Approval and Validation
Finalize Lease/Lease-Back Contract

Submit Lease/Lease Back contract

to court for validation

DSA Approval of Plans

Lease/Lease-Back Builder to Start Bidding Process
| ease-Lease Back Contract Validated
Execute Contract Documents

Issue Notice to Proceed

Construction Starts

Completion of Project

Lease-Lease Back

11/12/07
11/28/07
11/30/07

12/13/07
12/14/07

12/17/07
01/31/08
02/01/08
03/17/08
03/17/08
03/17/08
06/16/08
08/15/08
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